
 
CWSC Try Out Protocol - CMSA League (U10-U18) 

Note no try outs for U8. 

Revised for the Outdoor 2013 season 

Try outs will be conducted for the CMSA U10 to U18 players.  Team formation is completed twice annually in March-April 

and September-October.  Team formation will be based on: 

 Try out evaluations  

 Ongoing assessment at the level of play in which players compete.  

 Team/Coach Player/Team Evaluations 

Players who have registered but who have not paid for, or made alternate arrangements to pay, their registration fees 

and/or their community membership will not be allowed to try out. 

1.1.1. Principles 

1.1.2. Five main principles underpin the Try Out and Team Formation format:  

1. Unbiased evaluations for all players. 

2. Team coach input into the evaluation process – coaches are very familiar with player skills, attitudes and 

experience. 

3. Sufficient quantity and quality of evaluations. 

4. Variety of skills sets evaluated - players will be evaluated on a combination of both technical skills and 

tactical ability.  The execution of technical skills will be evaluated under pressure, in game situations. 

5. Balance of random and pre determined grouping of players – players will be placed randomly for skills 

assessment and then will be grouped for all following sessions, based on the skills assessment.. 

The Tryout Format will balance all of the above principles to ensure fair assessments of player abilities.  

Process 

1. Team Coaches submit Team/Player Evaluations. Evaluation forms are found on our website under 

http://www.calgarywestsoccer.com/policies-procedures-documents/ 

2. Head Coaches assesses players on ongoing basis at the level the player is playing 

3. Session 1 – Skills Assessment - Independent Evaluators and Head Coaches assess players with random groupings 

4. Players are grouped according to Session 1 results. 

5. Session 2 – Small sided games- Independent Evaluators and Head Coaches evaluate players.  

6. Players are regrouped according to Session 2 results. 

7. Session 3 – Full sided games. Independent Evaluators, and Head Coaches evaluate players.  

8. If there are 4 assessment sessions, players are regrouped for the final assessment. If there are only 3 assessments 

sessions, players are placed on tentative team rosters and coaches are selected for those teams.  

9. Final 4th assessment. Head Coaches and Independent Evaluators evaluate players and make tentative final 

assessment or team rosters. 

10. Players are placed on tentative team rosters. Coaches are appointed. Players are contacted to practice.  

11. Team Coaches are asked to assess their team rosters and request changes if players do not fit into the general level 

of the team. Head Coaches will be contacted to support the assessment. 

12. Parents and players may request a re-assessment if they disagree with their placement.  Players will be reassessed 

by Head Coaches and Team Coaches and a decision communicated to the parents/players. This reassessment is final. 



 

 

CWS C endeavors to provide a non-political, technically proficient evaluation process. It has the highest 

qualifications amongst the Head Coaches to lead the evaluation process on the field. We have structured 

the process to integrate 5 main principles to ensure a fair assessment of skills and game abilities.  Please 

see the CWSC Try Out and Team Formation Protocol document found on our website. 

www.calgarywestsoccer.com/policies-procedures-documents/ 

CWSC has started FAQ section in the document and would like to invite questions from the membership 

to add to the list of FAQs. Please send any FAQs to FAQ@calgarywestsoccer.com 
 

Parents are asked to fill out and submit a Player Placement Appeal Form found on our website under 

http://www.calgarywestsoccer.com/policies-procedures-documents/ 

13. The Club reserves an undetermined period of time to adjust team rosters to ensure the proper placement of 

players. CMSA allows Clubs to move players between teams even after the season games commence. The Club will 

minimize any such movement and endeavor to limit the time period of roster adjustment, however, this time frame 

depends on the time between try outs, team formation and the commencement of league games for any particular 

season.  

Note:  Team Coaches will no longer be on the field evaluating players for Session 3 or 4. Team Coach input will be 

facilitated by submission of detailed Team/Player Evaluations on a seasonal basis. Team Coach input will also be 

facilitated through the placement of players on tentative rosters after try out sessions are completed, and teams 

practice together in the pre-season, as per # 11. 

FAQs: 

1. Does CWSC place players in team based groups for the first try out session? 

No, players are randomly placed for the first session.  

2. Why does CWSC evaluate skills in the first session? 

CWSC feels that basic skills are the fundamental starting point to assess individual player abilities. We look at 4 basic skills: 

passing, receiving, dribbling, and shooting. We also look at speed and agility to assess basic athletic ability/capacity. 

We also look at 1v1 skills to look at player creativity in offense, and player abilities in defense, under pressure. Finally we 

look at how players keep possession of the ball including technical passing and receiving abilities under pressure, 

movement with the ball, movement off the ball, and decision making on and off the ball. CWSC feels that this provides 

an overview of individual player abilities. 

3. How do we combine game skills and player skills? 

We take the average of the players scores from skills assessment, and combine this score with the score players received 

from game situations. If we give a score for game situations, then we take the average of all Evaluator scores. If players 

are moved between fields, we assign a score to the field that players end up on for each session. We take the 

combined scores and re-group the players for the next session. 

4. Do we place players based on whether a parent volunteered to coach? 

Absolutely not, CWSC places players first. Coaches are placed after players are placed. We do not reposition players if 

there are no coaches for certain teams. We believe parents need to step up to volunteer to coach or assist coach 

teams. In the rare occasion where there are no parents able to coach, we provide technical assistance to the team in 

the form of coach development, team support (which can be increased as needed) and coach mentoring. 

5.  Can coaches release the team roster directly after the final try out session is completed?  

No, the tentative roster is formed based on the final session and where the players ended up (on which field). However, 

team rosters are not final and coaches are not provided with the official roster until all factors and players are 

accounted for.  Coaches involved in try out evaluations are also not necessarily the final team coach. Team rosters are 

not official until they are entered into the CWSC data base and released. Even after team rosters are released, changes 

may be made. 

6. What is the appeal process if a parent disagrees with the player placement? 
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Parents can submit a player placement appeal. CWSC will then contact the coach of the team the player would like to 

make, and ask the coach to invite the player to the next practice session, or ask the coach for permission to invite the 

player to her/his next session. The coach may be asked to assess the player independently, or a Head Coach is asked to 

attend the session to assess the player jointly. A recommendation is forwarded to the Club and a final decision is made 

and communicated to the parent/player. This decision is final. 

Understanding the Evaluation Process: 

Session 1: Skills 

Players will be evaluated on the following skills which may be combined in any given skill session: 

 passing and receiving/trapping at the various heights of the body 

 dribbling and ball mastery 

 shooting 

 1v1 offensive and defensive 

 Agility and Speed 

 Conditioning 

Players will be evaluated by independent evaluators and receive marks for each skill. The marks will be added up and 

an average skills mark will be computed. Players will be sorted based on the average score. Players will be placed in 

groups for Session 2, based on these scores. 

Session 2: Small Sided Games 

Players will play 3v3-4v4-5v5-6v6 depending on the facility and total number of players in the age/gender group. 

Games will be 5-10 minutes duration. 

At the end of each game, players will be moved between groups and fields as follows: 

On each field, players are divided into 2 or 4 groups with red being the highest level, followed by green, blue and 

yellow.   

2 teams per field format: 

Within each field- 

 Two red players will be moved down to green 

 Two green players will be moved up to red 

 Two blue players will be moved down to yellow 

 Two yellow players will be moved up to blue 

Between fields - 

 Two red players will be moved up to yellow on the next highest field 

 Two green players will be moved down to blue on the next lowest field. 

 Two blue players on the next lowest field will be moved up to green on the next highest field. 
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 Two yellow players will be moved down to the red team on the next lowest field. 

 Two yellow players on the next lowest field will be moved up to the green group on the next highest field 

 Two red players on the next lowest field will be moved up to replace these two players. 

4 groups per field, alternating play between red and green/ blue and yellow: 

Within each field: 

 Two red players will be moved down to green 

 Two green players will be moved up to red. 

 Two blue players will be moved down to yellow 

 Two yellow players will be moved up to blue 

 Two green players will move to blue 

 Two blue players will move to green 

 Two green players will move to blue 

Between fields: 

 Two red players will move to yellow on the next highest field  

 Two yellow players will move to red on the next lowest field.  

 Two red players from the next lowest field will move to yellow on the next highest field. 

Note: for both 2 group, and 4 group, field formats: 

 For fields at the highest level, the two red players do not move up. 

 For fields at the lowest level, the two yellow players do not move down. 

Note: Evaluators will cease movement between fields when the same players are being moved up and down between 

fields and between groups 

The Evaluators will take the names of all players in the groups and fields they finish the session in. It is very important that 

players do not leave before their name is recorded. 

Players will be placed in groups for the Session 3. 

Session 3: Small Sided Games 

The process followed in Session 2 will be repeated. Note U14-U18 categories do not participate in Session 3. 

Players will be placed on tentative team rosters for Session 4. 

Session 4: Full Sided Games 

Players will play with their tentative rosters in full sided games for indoor (6v6), and 6v6-8v8 games for outdoor, 

depending on the age group and field/facility availability. 

Teams will participate in a round robin schedule. For example: 1v2 3v4 1v3 2v4 1v4 2v3. Players will only be moved 

between teams playing against each other if Evaluators feel a change between rosters is indicated. 
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Players will not be moved between fields, only between teams.  For example, when1 vs 2, players on 1 may move down 

to 2 and players on 2 may move up to 1.  The same procedure will be followed for games between 2 and 3, etc. 

Evaluators will move players as necessary but players will not be moved by default. 

Try Outs and Team Placement - 

A Commentary 

Calgary West Soccer Club believes that all players, 

regardless of level of play, deserve the opportunity to 

enjoy the game of soccer and develop to his or her 

potential. Its purpose is to provide a fun development-

focused environment that keeps players playing. 

During try-outs players are evaluated on individual player 

abilities through skills assessment and game (small sided 

and full sided) analysis. 

After try-outs, players are placed on teams that best suit 

their current ability with a view to their future development 

path. Volunteer coaches and managers are then 

appointed to teams.  

In some cases players or parents may be surprised or 

disappointed with their placement. Players and parents 

may feel that their assessments were not sufficiently 

rigorous, or that there were politics involved in their 

placement.  

Comments are made that evaluators did not pay sufficient 

attention, or that there were not enough sessions, or that 

players did not receive enough play time during the 

sessions. These are all valid and understandable concerns.  

We all want to protect our children from disappointment, 

and we all fear change and transition to a certain degree. 

We all want to know that our children were treated fairly 

and that no other factors were involved in their 

placement, except their own abilities; in other words, no 

politics. 

However, we also need to help our children and youth to 

understand their own responsibility in shaping and guiding 

their own development. If they are not happy with the 

team they ended up on, do we need to look at whether 

or not they could have boosted their “performance at try 

outs” by working on basic skills? 

Can we ask their Team Coaches and CWSC Head Coaches 

what they can do to enhance their development? Many of 

the players who improve their team placements through the 

seasons have added to their regular team based soccer 

activities - in the backyard or downstairs in their basements, 

passing the ball to the fence or wall, or juggling on their 

driveway, or playing with friends in the playground. Or, they 

have enrolled in extra development programs with CWSC or 

other programs. It is important to instill in our children and 

youth, their responsibility in guiding their own development 

paths. 

As parents we can facilitate our child's enjoyment of soccer, 

during try outs and team formation, and during the season, in 

a number of ways: 

By helping players understand the Try Out process and which 

areas a player may improve in terms of the skills and games 

being assessed.  

By helping players understand their team placement and 

asking if there was something players might have done to 

enhance their try out experience. 

By portraying a positive attitude and encouraging positive 

attitudes to change and transition. 

By portraying a positive attitude and encouraging positive talk 

about team mates and other teams. It's important that we 

remember that children hear everything we say, and can 

easily take what they hear out of context or repeat it 

inappropriately with their team mates. 

By refraining from any negative commentary or criticism of 

players or sideline coaching as this can be counterproductive 

to player development. 

By not yelling directions and instructions from the viewing area. 

 The games are when players need to make their own 

decisions with the help and guidance of their coaches. Be 

cognizant of the difference between “coaching” and 

“cheering”.  

 


